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Re: 
Thirty one candidates applied for the position of xxx. We eliminated from consideration those candidates who did not meet the minimum qualifications on the criteria chart, which was based on the requirements of the position vacancy announcement.  The Committee concluded that neither of the two internal candidates met the minimum qualifications regarding supervisory experience. The Chair of the Committee spoke with them individually to personally explain this decision. During this seven week elimination process we narrowed the pool down to five candidates based on the documentation submitted by the applicants.  The decision was made to contact all five in order to ascertain interest and to make a preliminary assessment of their suitability for the position. 
Based on the telephone interviews with the candidates and the reference calls that took place between August 24th and 31st, the committee narrowed the pool to one individual that we felt was clearly the leading candidate and two additional applicants that could also be viable choices.  xxx, currently the Interlibrary Loan and Delivery Services Librarian at xxxUniversity, is our top selection for the position. His extensive experience managing the central ILL unit of xxx’s library system and his ability to foster a congenial and productive work environment were two of the key factors in our decision. 
Also receiving careful consideration from the search committee were xx and xx. xxx, currently the Access Services Librarian at xxxx, has piloted a very innovative microform content delivery service, upgraded customer services at a joint public and college library in xxx, xx and has worked at two ARL libraries in staff positions. While he has the strongest background in circulation, his knowledge of ILL practices is not as deep as xxx’s.  xxx, currently xxx for xx and xxStudies at xxxx, coordinates the on campus document delivery service using ILLiad and has implemented and trained staff on both Rapid ILL and Ares. However, his supervisory experience is not as deep as xxxl’s.  
Given the submitted documents, the outcomes of the telephone interviews, and the feedback received from their references, the committee recommends that xxx be invited to Gainesville for an interview. The search committee strongly feels that while xxx’s breadth of experience is more applicable to the position of xxx, both xxx and xxx have the potential to be very successful in this position. The committee urges that both be invited to campus in addition to xxxx.  This allows for direct comparison across multiple candidates. However, if resources to bring all three candidates to campus are limited, we would suggest that xxxx be the second candidate invited, as his experience supervising full time staff is stronger than xxx’s. 

Summaries of the reference interviews and the completed criteria chart used by the committee are attached for your review. 
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