GIVING AND RECEIVING
1. THE MICRO-YES FEEDBACK

Begin with a short but 2. GIVE DATA POINT
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WITH A QUESTION \ , 3. IMPACT STATEMENT
Recognize these are your - .
thoughts and ask for the other Be specific about the impact of the

person’s thoughts behavior (good or bad).

. . Gives a sense of meaning and logic
Creates dialogue and increases . .
. . between the behavior and the impact.
commitment. Becomes a joint

problem- solving situation. PULL FEEDBACK
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